05/05/2004 Joint School Bldgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

May 5, 2004 5:00 PM
School Cmte. Members Herbert, Aldermanic Chambers
Beaudry, Cote, Perry, Kelley City Hall (3" Floor)
Aldermen Roy, Porter, DeVries,

Garrity, Thibault

1 Chairman Herbert calls the meeting to order.

2. The Clerk calls the roli.

3. Update on the School Facilities Improvement Project.

4. Discussion regarding maintenance 1ssues.

5. If there 1s no further business, a motion 1s i order to adjourn.



3, Manchester Public _ D

School Facilities i con
Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 F 603.644.0411

Monthly Report — April

City of Manchester
Joint School Building Committee Meeting: May 5, 2004
School Facilities Improvement Project

1.0 Budget:
*  Budget overview summary attached.

2.0 Schedule:
¢ Project schedule overview attached.

Activity Summary:

Central High Scheol steel erection for the building addition is complete; deck placement continues. The 100-ton
crane was moved to an open area to continue garage steel erection (3/23/04). PA and IA handicap ramp
constrizction and interior stair CMU work has commenced. WIS new addition roof placement is complete
{addition and cafeteria). Overhead night shift work at Jewett Street, Smyth Road, Webster and Gossler continues
with mechanical and electrical installation. Overhead CHS and WHS MEP night shift work comprised of fire
protection and alarm, electrical work and painting continues. April vacation activity also includes corridor ceiling
tile removal at the three middle schools and Memorial High Scheol for layout and coordination of mechanical and
electrical work. Elementary school work over April vacation also includes interior painting, chimney extensions at
select schools and roof installation in select areas (weather permitting). Design Group 3 (Northwest ES, Bakersville
ES and Wilson ES) Design Development Documents were submitted and reviewed and Memorial HS, Hillside MS,
Parkside MS and Southside MS “Issued for Construction” documents have been submitted. There is engoing
contact with local utility companies (Keyspan, PSNH, DPW and Verizon) to coordinate work efforts, shutdowns,
etc. There is ongoing contact with school principals for user review/approval of specialty area layouts (media
centers, specialty areas, etc.). Interior color selections for the program have been completed.

3.0 Previous Month Progress (18 Mar 04 - 27 Apr 04):

s  CHS Steel Fireproofing Commencement March 31
s  (CHS Interior Painting Commencement April 13
s CHS Concrete Deck Placement (Addition) Completed April §
s CHS 3" Floor Bathroom Upgrades Commenced

®  CHS Garage Wall Placement Contirues

o (CHS Fire Protection Continues in Practical Axts

+  CHS Fire Alarm Continues in Practical Arts & Classical

*  CHS Fire Alarm & Protection Nearly Complete in Industrial Arts

s  WHS Exterior Spray-on Insulation Commencement April 12
s  WHS Interior Block Completed April 15
«  WHS Exterior Brick Commencement April 15

*  WHS Fire Protection Continues it Bean

e  WHS Fire Alarm Continues in Mackin & Bean

¢  WHS Interior Painting in Mackin

«  WHS Exterior Wall Demolition Commencement April 26
¢ MHS Classroom & Gymmasium Mobilization April 13
e  MHS Classroom & Gymnasium Foundation Excavation Complete

e  MHS Gymnasivm Foundation Placement

¢  Gossler Electrical Upgrades Continue
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*  Gossler Ductwork Installation Continues

+  Gossler Gas pipe Installation Commencement April 12
e Gossler Roof Curb Installation Completion

»  Webster Electrical Upgrades Continue

SSMS Corridor Ceiling Tile Removal

HSMS Corridor Ceiling Tile Removal

PSMS Corridor Ceiling Tile Removal

Smyth Road ES Gas Pipe Installation Continues

« Smyth Read ES Ductwork Installation Continues
e Smyth Road Interior Painting

s Jewett Street ES Gas Pipe Installation Continues

s Jewectt Street ES Ductwork Installation Continues
s Jewett Street ES Ductwork Insulation Continues
o Jewett Sireet Interior Painting

*  Safety Meetings Ongoing

¢« OCIP Enrollment Ongoing

s Ongoing Weekly Project Status Meetings

[ ]

[

As needed Code Review/Approval Meetings with Manchester Building & Fire Department
Manchester Resident Employment Report (attached)

4.0 Upcoming Activities:
o  CHS Bathroom (ADA) Upgrades Continue in Practical Arts
s CHS Interior Painting in Practical Arts Continues
s (CHS Fire Protection Continues in Practical Arts

s CHS Ixterior Wall Erection Continues

¢  WHS Exterior Wall Work Ongoing

e MHS Classroom Foundation Placement

+  Smyth Road ES Extension of Chimney Aypril Vacation
#  Smyth Road ES Installation of Roof (Gym & Kitchen) April Vacation
¢  Smyth Road Installation of Duct Sock in Gym April Vacation
» Jewett Street Extension of Chimney April Vacation
s Jewett Street ES Installation of Roof (Gym & Kitchen) April Vacation
s Jewett Street Installation of Duct Sock in Gym April Vacation
s Gossler Park Extension of Chimney

e Gossler Park ES Installation of RTUs

*  Gossler Park Mech/Elec Installation Continues

¢  Webster Electrical Rough-in Ongoing

*  Webster Selective Removal of Ceilings for HVAC April Vacation
*»  Webster Instaliation of Roof Curbs for RTUs April Vacation
¢ Delivery of Moving Boxes to Select Schools for Teacher Pre- packing.

¢  Design Submissions and Reviews Ongoing

OCIP Enroliment Ongoing
#  User input from school principals/department heads

5.0 Critical Issues:
e  Asbestos Abatement Over the Summer
« OCIP Enrollment

*  Timely Review and Approval of Design Submittals
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6.0 New Issues:
¢ Hillside MS and Southside MS Stairway Addition (attached)
s« Memorial Weight Room Addition
s  Consumer Science Room Renovations
e  Central High School Auditorium Floor
e Maintenance Outgide of Design-Build

Page 3 of 13



Manchester Public D

School Facilities ijz&mé?ﬁzg
Improvement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 F 603.644.0411

6.0 Progress Photos

Late March to Late April

Central High School Plaza and Main
Entrance

Central High School Structural Steel
Fireproofing
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Central High School Interior Painting

West High School Exterior Wall Insulation
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West High School Admunistration Area Brickwork

West High School Wall Removal at Addition
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Gossler Park ES Roof Curb Installation
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 JOINT SCHOOL BUILDING CA MMITTEE

: L HIGHWAY DI:F’ARTM{:NT/ PROJECT E INANCfAL. REPORT .
2B-Apr04 )
“ ..FUND[N.G.. = _S_OURCE o Bond
o __BUDGET L } CIP :School f Revenue Bend © o $101,410,000 00‘
- T W __|Froscip " Gen.Obligation 30“" .. §3,590,000.00 |
108,495,000 {EYOs CIp “Earned Interest ] $3, 495 8040, 60
AUTHORIZED VENDOR DESCRIPTION & AMOUNT | PERCENT AMOUNT | RETAINAGE
BUDGET ENCUMBERED COMPLETE EXPENDED HELD
lrisurance Admanastmtwe'é Bnoker Semces ; m $2500,,0m09{) 850,000 AN $1000{3000

0%l
.0%]

| Primary Insurance of $25,0
Excess Insurance of §25, O{J0,00{)

Liberty Mutual Insurance Company o B
oCiP Premiums TUs00e [ 100% ,523.00
Workmens Compensatlon Premium ' $25 000,06 | 40003 100%[  $25,000.00

! R T L . ...

§379.65

“$5.000.00
'$7.500.00
: TU§138 A2 64

;’e&}isé'rthisk”r\,qanagerﬁént COnsultants”de' T se7es0

Seacoast Diversified - West HS Strp lead paint |~ 8492000 | $4,920,00 0%

L
5:‘138,321.64» '
o $217680%

Q?ERTthState Smyth Jewett Light Fxxtures . 82, 519 30_ VVVVV $2, 519 30‘ Of/u

Building Permits $84€} GOO cof $g4o,000_09‘w oul T

Program Management Services S e
LI o $2.206,822.52 24%) STSLITTRE|

' @E?;?fé?:.%%@:.ﬂ%. T As%lgT,

- e T $0.00 36,00 B
Contingency Authorized to Date $1,083,435.00 B
JSBC APPROVED CONTINGENCY BALANGE = §4,566,561.00 "™ )
‘UNENCUMBERED PROJECT FUNDS $2,465,398.61 : P
ENCUMBERED/EXPENDED TOTAL ' $101,463,040.39 . $81,236,091.71 1$20,226,94868 .
ToTAL '$108,495,00000; e ‘~ =
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April 23, 2004

Manchester Schools” Design Build Employment Cormmittee
¢/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — April, 2004

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 04/23/2004,

Page | includes monthly detail of subcontractors reported data. Please note that it any field is “blank”, either the
data is as vet unreported or the subcontractor has not yet begun work. Page 2 is a summary by subcontractor of their
goals vs. actual performance with the overall job percentage totals reported at the bottom.

Should vou have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext.
209,

Regards,
TN s 7 ¢

Robert N. Richer
Project Accountant

Enclosures
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;'Man}:hesi‘-;é'r Clty-W de Schools Pfo}ec

- Gilbane Job #11-3387-000

“Reported Residency Data. __

Sep-04  Sep.0d  ToDate
Bsidsn!( Tota
Hours | Hours -

T Apr0d . Apcla | Maydd Maydd Juefs Junda juidd
‘Resident’ Yotai Resident Yol Resident’ Tetal :R
urs  Bours : Hours @ Hours Hours | Hours = Hoy

firy Fob-nt , Thrd Feb-4)
Resideni Hrs. Total How

Hours'

. 89,50

2086 27

otorstare Eracvic

"AGT Abatomant oo 859.00°

190.00: 965,50

‘A 8 E Flooring 80,00 ! oebED

000 971.50

Essox Newbury & Sub

38800 "

‘Guorgo R. Caims & Subs. 000

257500 " e75.00:

21050 6000 : SOSGD 1115025850,

"3He050 1 12000 7 1,690.00 558.00° 548050

7880 00045100

rican Soofs GO6 7580

Haccarino & Sens

Northern Plaster Works

{Francis H. Marcnoy 0.00 68400 590,00 | 2,542.00  40.00 160.00
“Johnsor Cantrots, . 43,00 ¢ 4800

Ts1z00

0.00 60050

3,090.50 000 L 281350

120,50, 1,546.00

“Northwast Masonry, nc. 78050 e BT 650

{King Peinting B50 1850 866.00°
8350 O 6250 {2380

;Ka.'Riclc Canstrustion ) 0.00 180,00

:Skyh'naRt_:_p;Tng. CUTEIYEG. #6600 | 8500 . 10400

174.00 0.00 37.00

“Pine Staie Elavaior 006 age

7800 7900

Hate t@ PainyStam? 76867600

iMajor Thaatra EY

LAir Qualiq; Expens, Inc.
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Manchester City-Wide Schools Project - Gilbane Job #11-3387-000
Goals Vs. Actual Percentage Schedule Of Reported Hours
As of April 23, 2004

CUMULATIVE GCUMULATIVE GOAL PERCENTAGE ACTUAL PERCENTAGE

MANCHESTER HRS TOTAL HOURS MANCHESTER HOURS MANCHESTER HOURS
Hayward Baker 69.50 1,514.00 5.00% 4.59%
Francis Harvey & Sons 3,084.50 14,483 .50 15.00% 21.37%
HEH Craftsmen 2050 27.50 50.00% 74.55%
Hamgpshire Fire Protection 458.50 3,560.70 40.00% 12.82%
Interstate Electric 1.881.50 2.147.00 5.00% 21.77%
ACT Abatement 0.00 858.00 0.00% 0.00%
A& E Flooring 190.00 965.50 2.00% 19.68%
fissox Newbury 0.60 8971.50 0.00% 4.00%
George R. Cairns 57200 6,250.00 5.00% 9.15%
C.P. Blouin 251.50 875.00 20.00% 25.79%
{onsolidated Electric 548.00 5,480.50 5.60% 10.91%
American Steele 0.00 151.00 0.00% 0.00%
laccarine & Sons 0.00 T71.00 0.00% 0.60%
Northern Plaster Works 0.00 0.00 0.00%
Francis H. Maroney 630.00 3,286.00 15.00% 18.61%
Johnson Controls, Inc. 48.00 48.00 50.00% 168.00%
Yeunghbleod Go., Ine, 258.00 512.00 15.00% 50.00%
Novel Iran Works, [nc. .00 6,008.00 0.00% 0.00%
Northeast Masanry 129,50 1.546.60 5.00% 8.38%
King Painting 0.6 866.00 10.00% 0.00%
Premier Caulking 62.50 123.50 3.06% 50.6%%
Kel-Rick Construction 0.00 t80.00 5.60% 0.00%
Skyline Reofing 276.50 402.00 10.00% 58.78%
New Hampshire Glass 80.00 211.00 15.00% I7.91%
Stateline Acoustical Cailings 0.00 23.00 0.00% 0.00%
Chamberlain Companies 0.00 0.00 5.00%
Pine State Eievator 0.00 jaxed] 0.00%
Hate to Paint/Stain? 14.00 79.00 80.00% 100.00%
Dac-Tam Corperation 0.00 0.00 0.00%
Twin Brooks Environmental 000 2.00 4.00%
Major Theatre Equipment, Inc. .00 0.00 1.00%
Air Quality Experts, inc. 0.00 8.00 0,006%
ABC Fiooring Speciadists .00 0.00 10.00%
TOTALS 8,805.50 57,832.70
OVERALL PERCENTAGE 15.23%
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CONSTRUCTION CHANGE AUTHORIZATION

FPROJECT NAME:  South $ide Middle School IR GILBANE PROJECT NO: 113387210
OWNER:  City of Manchester Dept of Public Works Y CCANO: 210012
ADDRESS: 227 Maple Street pifad b H LT DATE OF ISSUANCE: 3/18/04
Manchestar JNH 03103 e ORIGINATOR: Gilbane

ARCHITECT:  Lavallee/Brensinger Architects .

In order 10 expedite the work and avoid delays in the Work which will affect ngggcq. Sum afdlor Contract Time, the Contract Documents are hereby amended to
include the additional Work described below, which is beyond the current scope’ of the Work.
Upon Owner approval, Githane will proceed with the Work prompily. oo
Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as separate Hems within the requisition,
Final cost of the Work involved and change in Sum and Time (if any} will be submitted for inciusion in a final Change Order adjusting the Contract Sum and/or Time.
DEFINITION:
This Change Request is to track all costs associated with the addition of new Bathrooms and a new Stairway in the new addition at
Southside Middle School, due to not having the proper egress capacity with the existing Stairways.
PLEASE NOTE: This CCA represents Gilbane's internal estimate and budget pricing from some of our Parmers. This is an Order of
Magnitude estimate, final costs will be available when the IFC Drawings are issued to all Trade Contractors and Buyout is compiete.

ATTACHMENTS: GILBANE INTERNAL ESTIMATE
The folfowing information is provided by Gilbane Building Company.

Method of determining change in Contract:
(] Guaranteed Maximum Price ] Cost Pius Fee (O Unit Price  [[] Lump Sum B3 Other QRDER OF MAGNITUDE

Change In Contract Sum Change In Contract time
Amount:  {94,175.00 Time{Days}; ¢
[ Fixed [T} Maximum L] Fixed [ Maximam
Estimated . [] Time and Materiat Estimated
CR No. Description Cost Code Contractor Amount
210012 Demolition-New 20202000 6,820.00-
Concrete Slabs-New 20303300 2,836.00
Masonry-New 20404000 77,817.00
Structural Steel-New 20505200 Novel Iron Works Inc 25,000.00
Mise. Metals 20505200 Novel Iron Works Tne 6,187.00
Roofing-New 20707300 Skyline Roofing Inc 300.60
Doors & Hardware-New 20808700 HC/Crafismen 21,375.00
Drywall-New 20909250 19,653.00-
Tile Flooring-New 20509300 19,115.00
Resilient Flooring-New 20909600 3,604.00
Painting-New 20909900 3,340.60
Signage 21010000 1,775.00
Toilet Cubicles-New 21010800 577.00
Piumbing-New 21515000 Youngblood Co Inc 9,550.00
Fire Protection-New 21515140 3,750.00
Electrical-New 21616000 16,100.00
Arch. & Eng, Fee 41718500 Lavallee/Brensinger Architects 4,500.00
MEP Engineering Fee 41719500 Sheoshanian Engineering Inc 6.335.00
Overhead/Fee 99999500 Gilbane 14,087.00
CR #210012 Total 190,175.00
CCA Total 150,175.00
Owner: Date:
City of Manchester Dept of Publis Works
Gilbane: Date: 32 /! & a4
Distribution: Owaer Gilbane
CR File CCAFile Other
CCA113387210-210012 Page 1 of 1
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CONSTRUCTION CHANGE AUTHORIZATION
" i

-~ iy .
S
PROJECT NAME: Hillside Middle School e GILBANE PROJECT NO: 113387200
OWNER: City of Manchester Dept of Public Works CCA NO: 200012
ADDRESS: 227 Maple Street DATE OF 18SUANCE: 31804
Manchester ,NH 03103 . ORIGINATOR: Gilbane
ARCHITECT: Lavalfee/Brensinger Architects gt

- -~ : mi
In order to expedite the work and avoid delays in the Work which will affect Contract Sum andlor Contract Time, the Contract Documents are hereby amended to
include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as separate items within the requisition.
Final cost of the Work involved and change in Sum and Time (if any) wilt be submitted for inclusion in a fina} Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

This Change Request is to track all costs associated with the addition of new Bathrooms and a new Stairway in the new addition at
Hillside Middle School, due to not having the proper egress capacity with the existing Stairways.

PLEASE NOTE: This CCA represents Gilbane's internal estimate and budget pricing from seme of our Partners. This is an Order of
Magnitude estimate, final costs will be available when the IFC Drawings are issued to all Trade Contractors and Buyout is complete.

ATTACHMENTS: GILBANE INTERNAL ESTIMATE
The following information is provided by Gilbane Building Company.
Method of determining change in Contract:

[ Guaranteed Maximum Price [ Cost Plus Fee  [] Unit Price  {T] Lump Sum [ Other ORDER OF MAGNITUDE

Change In Contract Sum Change In Contract time
Amount:  190,931.00 Time{Days): 0
L1 Fixed ] Maximum [ Pixed [ Maximum
B Estimated ] Titme and Material X} Estimated
CR No, Description Cost Code Contracior Amount
200012 Demotition-New 20202000 6,820.00-
Conerete Slabs-New 20303300 2,836.00
Masonry-New 20404000 77,817.00
Structural Steel-New 20505200 Novel Iron Works Inc 25,000.00
Misc. Metals-New 20505200 Novel Iron Works Inc 6,187.00
Roofing-New 20707300 Skyiline Roofing Inc 300.00
Doors & Hardware-New 20808760 HCUCrafismen 21,375.00
Drywall-New 20909250 19,653.00-
Tile Flooring-New 20909300 19,115.00
Resilient Flooring-New 20909600 3,604.00
Painting-New 20908900 3,340.00
Signage 21010000 1,775.00
Toilet Cubicles-New 21010800 5771.00
Plumbing-New 21515000 Youngblood Co Inc 9,550.00
Fire Protection-New 21515140 3,750.00
Elecirical-New 21616000 16,100.00
Arch. & Eng. Fee 41718500 Lavallee/Brensinger Architects 3,600.00
MEP Engineering Fee 41719500 Shooshanian Engineering Inc 6,335.00
Overhead/Fee 99999900 Gilbane 14,143.00
CR # 200012 Total 190,931.00
CCA Total 190,931.00
Owner: Date;

Distribution: Owner Gilbane
CR File CCA File
CCA113387200-200012 Page 1 of 1
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